
 

When elevated to an executive position, most leaders 
double down on what has gotten them there rather than 
fundamentally changing the way they lead. This “more of 
the same” behavior inevitably leads to leadership failure. 
The ability to adapt leadership behavior to broader 
responsibilities is leadership versatility and accounts for 
over 50% of the success of leaders. Is it possible to 
strike a better balance? Through leadership personality 
profiling, interactive learning, and collaborative problem 
solving, Beard Executive Consulting’s Becoming a 
Versatile Leader Workshop helps your leaders both 
understand their strengths and weaknesses and adjust 
their behaviors when given increased responsibility.

WHAT YOU LEARN

◆ The 4 Traits of a Versatile Leader 
◆ Knowing Your Leadership Qualities
◆ Becoming a Versatile Leader
◆ Correcting Weaknesses by Reframing Them

THE OFFERING

The Becoming a Versatile Leader Workshop can be tailored for 
groups of 10 to 30. 

Half-Day Workshop: Leaders develop an understanding of 
leadership styles and how to achieve versatility. They create a plan 
for how they can rebalance their workflow and approach to 
subordinates. 

Full-Day Workshop:  Leaders develop an understanding of 
leadership styles and how to achieve versatility. They create a plan 
for how they can rebalance their workflow and approach to 
subordinates based on a full leadership personality profile. 

90-Minute Condensed Webinar: The Becoming a Versatile Leader 
Workshop is also available as a 90-minute webinar. The webinar 
includes workshop materials and a “live” question and answer 
session. 
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It’s impossible to become
who you need to be if you
continue to act as you are.

Myron Beard helps you drive
the changes necessary to

live and sustain this
transformation.
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